
Comprehensive Improvement Plan for Montgomery County Area Technology Center 

Rationale: School and district improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, 
and closing achievement gaps between identified subgroups of students. Additionally, schools and districts build upon their capacity for high-quality planning by making connections between 
academic resources and available funding to address targeted needs.  

Operational definitions of each area within the plan: 
Goal: Long-term three to five year target based on required goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach designed to systematically address the process, practice or condition that the school/district will focus its efforts upon in order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectices, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan: 
• There are three (3) required ATC goals: Accountability, Apprenticeships, and Instruction 

o There can be multiple objectives for each goal. 
o There can be multiple strategies for each objective. 
o There can be multiple activities for each strategy. 

  



1: Accountability 
State your Accountability Goal  

Goal 1: 
Increase the percentage of 11th and 12th grade students taking at least one CTE dual credit courses per year from 10% to 35% by June 30, 2022.  
Which Strategy will the school use to address this goal?  Which Activities will the school/district deploy based on the strategy or strategies chosen?  

 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: Increase dual 
credit communication with 
feeder schools and 
participating post-secondary 
institutions 

Schedule meetings with feeder 
school staff and post-secondary 
staff 

Initial meeting with staff to create agenda/planning sessions for the school 
year 

Dual credit plan for the 
year will be shared with 
all stakeholders. 

August 20, 
September 1 

0 

    

Increase email/written 
communication with feeder 
school staff and post-secondary 
staff 

Frequent communications with stakeholders to ensure that everyone is 
involved and in agreement on implementation stages. 

ATC principal is 
included in stakeholder 
communications. 

August 20, 
September 1 

0 

    

Determine student dual credit 
needed. 

Plan work session with students and counselors to determine dual credit 
needed based on pathway and post-secondary plans. 

Student dual credit 
registration will be 
complete 

September 1, subs 
needed 

100 

    

Objective 2: Improve dual 
credit paperwork records. 

Work with feeder district to 
obtain/create a list of students 
who have used dual credit 
scholarships. 

Contact counselors to obtain KHEAA list of dual credit scholarships used 
in prior year. 

Lists created August 20 0 

Compare KHEAA list to ATC student spreadsheet. Comparison completed, 
students and staff know 
which dual credit is 
needed per students 

September 1 0 

     

    

     

    



 

2: Apprenticeships 
State your Apprenticeship Goal  

Goal 2:  
Increase the percentage of 11th and 12th grade students successfully completing a Track pre-apprenticeship certification from 0 to 5% by June 30, 2022. 
 
Which Strategy will the school use to address this goal?  Which Activities will the school/district deploy based on the strategy or strategies chosen?  

 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: Increase 
apprenticeship communication 
with feeder schools and 
participating post-secondary 
institutions 

Work with feeder schools to 
create a clear and defined 
pathway document to share with 
all stakeholders. 

Meetings with counselors and other scheduling personnel at feeder schools. Pathway document is 
available 

November 1 0 

Meetings with ATC teachers to share apprenticeship information, 
opportunities and requirements. 

Minutes of staff meetings 
reflect ideas for 
improvement 

November 1 0 

Share apprenticeship information 
at steering meetings to gain 
insight from committee 
members. 

Provide clear, concise pathway documents with steering members. Minutes of steering 
meeting reflect 
suggestions 

November 1 0 

Work with business and industry to form apprenticeship partnerships. Minutes of steering 
meeting reflect 
suggestions 

November 1 0 

     

    

Objective 2: 
Increase the number of 11th 
and 12th grade students in an 
apprenticeship pathway. 
 

Work with counselors and 
program area teachers to 
schedule students into courses 
that lead to apprenticeship 
eligibility. 

Intentional planning in January and February for upcoming year. Preliminary schedules  March 2019 0 

Update career pathway documents and compare courses completed to 
courses still needed by student. 

Scheduling spreadsheet 
and transcripts 

March 2019 0 

Provide certification training and 
testing opportunities for 
students. 

Work with ATC teacher to plan trainer training and determine how to 
purchase training resources and test materials. 

Professional 
Development Record and 
Professional Growth Plan 

June 2019 500.00 

    

     

    

 



 

3: Instruction 
State your Instruction Goal 

Goal 3: Increase the number of ATC teachers that are implementing problem-based lessons until all ATC teachers are implementing at least two PBL lessons per year by June 30, 2023. 
 
Which Strategy will the school use to address this goal?  Which Activities will the school/district deploy based on the strategy or strategies chosen?  

 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
Increase number of teacher 
that are trained in PBL 
planning and implementation. 

Provide mentoring by 
experienced teachers to new 
teachers. 

NTI mentors work with NTI instructors. Employee evaluations, 
walkthrough 
observations, PLC 
Agendas and minutes 

June 30, 2023 200 

Experienced PBL teachers work with non-experienced teachers to share 
experiences, projects and teaching strategies. 

Employee evaluations, 
walkthrough 
observations, PLC 
Agendas and minutes 

June 30, 2023 200 

Provide opportunities for 
teachers to attend PBL training. 

Teachers will attend OCTE PBL training or ATC will provide local 
training. 

PGES professional 
growth record 

June 30, 2023 200 

Teachers include PBL in PGES goal and professional development record. PGES professional 
growth record 

June 30, 2023 0 

     

    

Objective 2: 
Feeder schools will be aware 
of PBL instruction in 
classrooms. 

Share PBL information at 
steering and advisory meetings 
to gather feedback from 
committee members. 

Provide clear, concise documentation and strategies with steering and 
advisory members. 

Minutes of steering  and 
advisory meeting reflect 
suggestions 

June 30, 2023 0 

    

Students and teachers will 
demonstrate/share PBL activities 
with feeder school staff. 

Provide opportunities for walkthroughs or tours of programs to receive 
information feedback. 

Collaboration on future 
planned projects/lessons. 

June 30, 2023 200 

    

     

    



4: Preparatory 
State your Instruction Goal 

Goal 4: Increase the number of 12th grade students reaching preparatory status. 
 
Which Strategy will the school use to address this goal?  Which Activities will the school/district deploy based on the strategy or strategies chosen?  

 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
 
Increase the number of 12th 
grade students reaching 
preparatory status from 49% to 
70% by June, 30, 2022. 

Pathway training for 
students/parents/feeders/ and 
ATC’s 

Provide pathway information and relevance to stakeholders including 
students/parents/feeders. 

Shared pathway 
information provided 
through various 
mediums. 

Principals, teachers 
and OCTE staff - 
ongoing 

$0 

Ensure validation of TEDS data. Reconciliation of data Principal, secretaries 
and teachers 

$0 

     

    

     

    

Objective 2: 
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